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This chapter investigates what Scripture teaches about work, property, stewardship, commercial
truthfulness, economic justice, wealth, leadership, prudent judgment and accountability, and how those
teachings may responsibly inform contemporary enterprise practice. Unlike a generalized ethics survey,
its governing method is explicitly Christian and text-centred: Sola Scriptura is combined with attention
to literary genre, historical setting, covenantal location, canonical continuity and the distinction between
exegesis and managerial inference. A critical, purposive synthesis engages biblical texts, theological
scholarship, business-ethics literature, international responsible-business guidance and official
Rwandan secondary data. Twelve approved thematic domains are developed and integrated through a
function-by-function application matrix, a staged interpretive decision protocol and a fully disclosed
hypothetical Kigali enterprise case covering remuneration, product claims, financing, procurement and
artificial intelligence. Rwanda's documented enterprise informality and labour-market conditions
establish contextual constraints without being treated as evidence that Christian commitments cause
superior organizational performance. The argument is neither that Scripture provides a modern
corporate handbook nor that biblical faith has no operational significance. Rather, the canon furnishes
normative commitments and critical questions through which business purposes, incentives and
decisions can be evaluated, while empirical facts, technical standards and legal requirements must be
established through appropriate methods. The chapter concludes with researchable propositions,
interpretive limitations and a pedagogical apparatus designed for rigorous, transparent and ethically
accountable practice.

Keywords: biblical theology of work; Sola Scriptura; enterprise stewardship; image of God; economic
justice; business integrity; Christian leadership; wealth and contentment; responsible technology;
Rwanda.

LEARNING OUTCOMES AND CONCEPTUAL ROADMAP

After studying this chapter, readers should be able to (LO1) exegete significant passages on work,
exchange, wealth and authority with attention to genre, historical context and canonical location; (LO2)
distinguish an explicit biblical command, theological deduction, prudential business judgment,
empirical hypothesis and binding legal rule; (LO3) critically compare Christian theological accounts of
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vocation, property, stewardship, social justice and organizational purpose; (LO4) examine wages,
products, procurement, reporting, finance and technology using defensible biblical and professional
criteria; (LO5) apply a transparent interpretation-to-decision protocol to a complex enterprise dilemma;
(LOG6) appraise a Rwanda-centred enterprise case against economic, legal, organizational and theological
constraints; (LO7) construct and challenge a function-by-function biblical responsibility matrix; and
(LO8) formulate empirical research propositions without claiming that theological commitments
themselves establish measurable business outcomes.

The analysis opens with method and biblical anthropology (Sections 34.1-34.3), proceeds to
stewardship, commercial integrity and employment justice (34.4—34.6), then considers possessions,
authority, planning and trading relationships (34.7—34.10). Global trade and technology (34.11) lead to
the cross-functional synthesis (34.12), a substantial Rwanda-based decision case (34.13), an
international comparison (34.14), critical research discussion (34.15), conclusion (34.16), terminology
and assessment (34.17-34.18), and references. Chapter 33 owns general secular and philosophical
business ethics; the present chapter articulates the specifically biblical perspective and prepares, without
pre-empting, Chapter 35's integrated enterprise-performance framework.

34.0 INTRODUCTION: WHEN A PROFITABLE DECISION IS NOT YET A FAITHFUL
DECISION

A Kigali food-processing enterprise has three immediate opportunities. A large buyer offers a profitable
order but demands an unsubstantiated nutritional claim on its packaging. A supplier offers cheaper raw
materials if a manager authorizes an undocumented cash payment. A technology vendor promises faster
staffing and credit decisions using a model whose criteria cannot be explained to applicants. The finance
officer calculates that accepting all three could improve near-term cash flow. Yet the decisions concern
more than cash. They raise questions about what may truthfully be promised, how authority is exercised,
whose exposure counts, what information is reliable, and whether an apparent gain depends on another
person's avoidable loss. The enterprise is hypothetical; no observed Rwandan company is described.

Christian reflection on business must begin by taking these ordinary activities seriously without
confusing them with the purpose of Christian salvation. Scripture contains narratives of agriculture,
trade, craftsmanship, landholding, wages, borrowing, administration, wealth, poverty and corruption.
These passages matter morally, but they do not amount to a comprehensive modern management
system. A parable that uses commercial imagery may concern discipleship rather than investment
performance; an instruction within ancient Israel's covenantal law cannot simply be converted into a
Rwandan statute; an exhortation to Christian masters and enslaved persons must not become a
justification of modern coercive employment. Conversely, abandoning these texts because their
institutional setting differs from contemporary business would deprive Christian practice of its
normative source (Fee & Stuart, 2014; Wright, 2004).

This chapter therefore asks a two-part question: what is taught by the text, and what follows for a
particular enterprise after contextual, moral, technical and legal reasoning? The distinction matters
because business choices normally involve competing constraints: a promise can be truthful but
commercially unwise; a profitable contract can still be unjust; a desirable social intervention can
threaten the liquidity needed to keep wages paid. Serious Christian ethics must neither sanctify financial
success nor assume that every difficult choice has a uniquely identifiable 'biblical business model'.
Theology supplies an account of the human person, sin, stewardship, justice, discipleship and ultimate
accountability; economics, accounting, law and empirical research remain necessary for understanding
the practical consequences of alternative decisions (Van Duzer, 2010; Wong & Rae, 2011).
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Method and evidentiary status. This is a critical integrative chapter based on purposively selected
secondary sources, not a systematic review or an empirical field study. The source base comprises the
Christian Standard Bible (CSB; Christian Standard Bible, 2017), major biblical-theological and
hermeneutical scholarship, foundational Christian business works, selected peer-reviewed
organizational-ethics research, and public institutional sources available by 3 November 2026. Sources
were selected for direct relevance to the twelve approved themes, disciplinary authority, interpretive
diversity and independent traceability; they were critically compared rather than pooled statistically.
Neither an exhaustive database search nor formal PRISMA screening was conducted. The conceptual
matrices are authored syntheses, the Rwanda case is fictional and its figures are illustrative.
Documentary reports describe institutions and populations, not the faith or moral performance of
individual firms. This separation of textual claims, normative conclusions and empirical observations is
essential to the argument.

34.1 THEOLOGICAL METHOD AND INTERPRETIVE SAFEGUARDS

The proper object of this inquiry is not a presumed religious label attached to a company but the moral
intelligibility of conduct under biblical authority. An enterprise may create goods, employment and
income without being a church; the commercial organization does not administer sacraments or possess
the spiritual authority of a congregation. Equally, believers who manage enterprises cannot set aside
their convictions during commercial activity. This distinction between ecclesial vocation and
occupational responsibility prevents two opposite errors: turning the workplace into a compulsory
religious institution and treating business as a morally exempt zone. Wright (2010) situates ordinary
public action within the wider vocation of God's people while distinguishing such action from the
proclamation of the gospel. The resulting theological argument concerns responsible conduct, not a
claim that enterprise profitability constitutes evangelistic success.

34.1.1 Sola Scriptura as authority, not as an exemption from interpretation

Sola Scriptura affirms Scripture as the final normative authority for Christian doctrine and moral
judgment. It does not mean that every corporate decision is directly specified in the Bible, that
professional expertise is dispensable, or that the reader's first association with a verse is its correct
meaning. The same canonical authority that Christians affirm must be exercised through responsible
interpretation. Genre, syntax, discourse, intended audience, covenantal context, historical circumstances
and the relation of a passage to the wider canon have evidentiary significance (Fee & Stuart, 2014;
Vanhoozer, 1998). The theological status of Scripture and the epistemic limits of an interpreter should be
kept distinct: confessing an authoritative text is not the same as claiming one's application is infallible.

A functional example is Luke 14:28-30. Jesus invokes a builder who calculates whether a tower can be
completed. The image commends the seriousness of calculation in its immediate discourse, but its
principal purpose is to illustrate the cost of discipleship, not to command discounted cash-flow analysis.
To use the passage as an analogy for project feasibility can be illuminating; to portray it as the original
formulation of capital budgeting misstates its literary function. Similarly, the parable of the talents in
Matthew 25:14-30 addresses readiness, responsibility and judgment within Matthew's eschatological
discourse. Interpreters dispute how individual narrative details should be applied; the passage does not
on its own validate a target rate of return, a particular ownership arrangement or the moral superiority
of wealthy investors. A legitimate business analogy cannot replace exegesis.
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34.1.2 Canonical location, covenant and ancient social institutions

The Pentateuch includes laws addressed to Israel within a specific covenantal polity. Regulations on
weights, debt release, gleaning, the land and wages reveal moral concerns, sometimes with striking
institutional specificity. Yet their transfer requires asking whether a principle is grounded in God's
character, human dignity, a particular covenantal administrative order, or a temporary social provision.
The same distinction applies to New Testament household instructions, which were written in a society
that included slavery and hierarchical households. Colossians 4:1 requires masters to act with justice and
fairness while acknowledging divine accountability, but the text cannot be used to make slavery
acceptable: the apostolic letters have to be read in conjunction with the image of God, the gospel's moral
direction and broader Christian reasoning about human freedom. Christian applications that preserve an
institution's coercion while borrowing a single command to masters are methodologically defective.

The Christian canon also contains distinct literary voices. Proverbs presents wisdom patterns, not
guarantees that diligence always produces wealth. Ecclesiastes subjects simplistic assumptions about
effort and reward to sustained scrutiny (Ecclesiastes 9:11). The prophets condemn rulers and merchants
who exploit asymmetries of power. Jesus' teaching redirects allegiance and confronts possessiveness;
apostolic letters address actual community practices, generosity, work, economic dependency and
impartiality. Their tensions must remain visible. The objective is theological coherence, not artificial
uniformity (Baker, 2009; Blomberg, 2000; Wright, 2004).

Interpretation also requires a disciplined distinction between a passage's meaning, its theological weight
and the circumstances of application. Historical-grammatical exegesis asks what a particular text says
within its first literary and social context; biblical theology asks how that teaching relates to the
unfolding canonical witness; practical reasoning asks what a contemporary agent should do when
confronted by unlike institutions. This movement is neither arbitrary cultural accommodation nor a
mechanical transfer of ancient institutional rules. It is a reason-giving exercise that identifies which
continuities are argued from the canon and which details depend on present knowledge. Vanhoozer
(1998) shows why interpretation entails responsibility to an author's communicative act rather than
unrestricted appropriation by the reader. A corporate policy justified by a biblical text should
accordingly remain open to criticism at each interpretive transition.

34.1.3 Five categories of responsible claims

The first category is explicit textual teaching: Leviticus 19:35-36, for example, prohibits dishonesty in
measurements within its covenantal setting. Such a statement should not be expanded into an entire
contemporary regulatory code without explanation. A second category is canonical theological inference,
exemplified by the argument that the image of God grounds moral standing independent of a person's
productivity. The inference is argued from several passages and may be challenged by examining its
reasoning.

A third category is prudential application, such as a second-person review of product measurement. The
review procedure may serve the moral objective, but Scripture neither specifies that administrative
instrument nor validates its effectiveness. The fourth category is an empirical proposition, for example
that independent review reduces substantiated customer complaints. Its truth depends on observation, a
defensible comparator and attention to rival causes. A fifth category is positive-law obligation, such as a
data-processing duty established by currently applicable legislation. Valid legal interpretation has its
own sources, institutions and effective dates. Thus the biblical teaching can inform ends and boundaries
while the procedure must remain technically adequate, factually credible and legally justified.
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Figure 34.1. The interpretation-to-accountability chain

SCRIPTURE THEOLOGY MORAL CLAIM FACTS & LAW
Context and genre Canonical reasoning Specified obligation Independent evidence
REVIEW DECISION OPTIONS
Correction and remedy Authority and action Feasibility and limits

Note. Original conceptual sequence. Each arrow signifies a reasoned transition requiring justification, not an automatic
deduction or a demonstrated causal relationship. A scriptural premise must never substitute for factual verification or a legal
determination.

A further difficulty concerns the difference between a rule, a principle and a warranted analogy. The fact
that Paul uses the body metaphor to discuss mutual dependence within the church (1 Corinthians 12:12-
27) does not establish that a company is the body of Christ. Its qualified analogical value is that socially
differentiated persons can make genuine contributions that cannot be understood through a single
privileged role. The analogy becomes defective when invoked to suppress employees' right to leave,
challenge managers or refuse religious observance. Likewise, the Good Samaritan narrative in Luke
10:25-37 illuminates the ethical reach of neighbour-love, but does not specify public-procurement
evaluation criteria. In both cases, a stronger argument states where the correspondence holds and where
the institutional difference defeats an inference.

34.1.4 The hazards of proof-texting and instrumental religion

Proof-texting occurs when a passage is detached from its context and used as immediate authorization
for an unrelated conclusion. In business education it often appears as a neat pairing of a management
technique and a biblical verse, with no discussion of ancient meaning, conflicting passages,
counterarguments or adverse outcomes. A subtler danger is instrumentalizing Christian faith: a firm
presents piety as a brand asset, assumes that Christian employees will be more compliant, or treats
workplace ministry as a means of extracting greater labour. Such reasoning confuses spiritual
commitment with commercial utility and fails to respect employees' freedom. Christians may articulate
their convictions publicly, but religious identity does not suspend obligations of evidence, legal equality,
fair recruitment, customer honesty or freedom of conscience. The relevant scholarly discipline is to give
both the text and the neighbour their due.

34.2 CREATION, HUMAN DIGNITY AND WORK

At the philosophical level, the image-of-God claim supplies a non-instrumental account of the person. It
resists identifying moral worth with willingness to pay, marginal productivity or bargaining strength.
Market prices are necessary signals for allocating many scarce resources, but they do not measure the
dignity of people unable to work or buy. A child's value is not the discounted present value of future
labour, and a disabled person's entitlement to basic respect is not conditional on the employer's expected
return. Such claims are specifically theological; they may overlap with human-rights philosophy without
requiring the latter to accept their religious premise. Their implication for business education is that the
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object of optimization must be specified rather than presumed. When an algorithm maximizes
conversion, throughput or profit, those targets remain subject to independent limitations grounded in
persons and legitimate obligations.

34.2.1 Work precedes the fall

Genesis situates human work within the creation narrative before the disruption narrated in Genesis 3.
Genesis 1:26-28 attributes human dignity to creation in God's image; Genesis 2:15 places the human
being in the garden to work and keep it. The first implication is anthropological: productive capacity
does not confer humanity, and lack of employment, disability, old age or economic poverty does not
remove it. A human being's worth cannot be reduced to productivity, consumer purchasing power,
educational attainment or organizational rank. The second implication is vocational: work can
participate in the care, cultivation and provision associated with creaturely life. Yet work is not the sum
of personal identity, and the creation account includes divine rest (Genesis 2:1-3). Theologically, the
legitimacy of work is joined to its limitation.

Interpretation of 'dominion’ in Genesis 1 is contested. One reading stresses human authority over
nonhuman creation; another emphasizes accountable governance shaped by the character and purposes
of the Creator. Genesis 2:15 and the wider biblical witness constrain a purely exploitative reading. Davis
(2008) argues that biblical texts about land and cultivation resist treating soil as an infinitely disposable
input. Her reading is particularly relevant to resource-intensive sectors, though an agrarian account
cannot simply determine the optimal level of industrial output. The judgment that ecological damage is
morally significant does not settle the technical question of how to measure it or how trade-offs should
be evaluated.

34.2.2 Vocation, craft, service and social contribution

The Bible recognizes varied forms of useful activity: cultivation, construction, artistic craftsmanship,
trade, administration and skilled making. Exodus 31:1-5 portrays craftsmanship with unusual dignity;
Acts 18:1-3 depicts Paul engaged in tentmaking. The point is not that every occupation has a divine
endorsement, but that ordinary work is not necessarily spiritually inferior to formally ecclesiastical
activity. Historical Christian discussions of vocation have variously emphasized stable occupational
callings, community service, the transformation of labour and the work of the Spirit. Volf (1991) critiques
a static notion of vocation that insufficiently accommodates mobility and unemployment, proposing a
more dynamic account of gifts and work. The Theology of Work Project (2013) similarly reads creation
as joining human work with provision, relational responsibility and limits. Van Duzer (2010) shifts
attention from the firm as merely an income generator toward its capacity to provide meaningful goods
and opportunities for dignified work. Their accounts enlarge the moral horizon but do not eliminate the
problem of deciding which products create genuine benefit.

Commercial value is consequently one important dimension of usefulness, not its sole criterion. A
transport business may connect producers with buyers, a bank may intermediate savings and productive
investment, and a retailer may lower search costs. These functions can provide public benefit even where
their employees do not use religious language. They can also generate harm through misleading claims,
unsafe conditions or exclusion. Christian moral judgment concerns the quality and justice of the activity,
not only whether it belongs to a respectable sector. Caregiving and unpaid household labour likewise
deserve recognition even though they do not appear as corporate revenues. A textbook that equates
vocation with paid employment would be conceptually and biblically impoverished.

The Sabbath theme gives this account necessary balance. Genesis 2:1-3 identifies cessation as an integral
feature of the creation narrative, while Exodus 20:8-11 embeds rest in Israel's covenantal life and
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Deuteronomy 5:12-15 explicitly connects it to liberation from bondage. The textual settings differ, and
Christian traditions disagree about the precise continuity of the Sabbath command and the observance
of a particular day. Yet the deeper challenge to unbounded extraction of labour is difficult to evade.
Brueggemann (2014) interprets Sabbath as resistance to treating production and consumption as
absolute claims on human life. His interpretation is powerful as a critique of incessant availability,
although employers cannot derive a universal rota from that work. Contemporary scheduling must also
account for contractual rights, emergency services, religious diversity, family obligations and lawful
entitlements to rest. A responsible enterprise may therefore evaluate predictability of shifts, recovery
time and reasonable accommodation without portraying one employer's scheduling model as the
uniquely biblical arrangement.

The creation account also resists reducing work to a male, urban or formally paid occupation. Genesis
1:27 attributes the divine image to female and male, and the broader biblical record depicts women
engaged in enterprise, household management and practical commerce. Proverbs 31:10-31 should not be
read as a mandatory job description for all women; its poetic encomium celebrates wisdom and initiative
within a historically situated household economy. It does, however, undermine the assumption that
women's productive competence must be excluded from the theological assessment of enterprise. In
Rwanda, where the August 2026 Labour Force Survey reports a female unemployment rate of 18.3%
against 13.3% for males, exclusion and opportunity cannot be addressed only through abstract language
about vocation (National Institute of Statistics of Rwanda [NISR], 2026b). The statistic identifies an
aggregate labour-market difference rather than a measured cause or evidence of conduct in any specific
firm.

34.2.3 Dignity as an operational constraint

The image-of-God premise has several implications for enterprise practice. It resists designing a
workforce in which the cheapest person bears all the adjustment risk; it questions procedures that treat
customers merely as manipulable behaviour profiles; and it rejects the idea that vulnerable suppliers are
morally relevant only when they possess bargaining power. Such applications are theological judgments,
not measurements of organizational effectiveness. Their operational expression requires lawful, feasible
arrangements: accessible grievance mechanisms, intelligible contractual terms, non-discriminatory
hiring and proportionate workplace safety protections. The International Labour Organization's 2022
amended Declaration identifies freedom of association, freedom from forced labour, abolition of child
labour, non-discrimination and a safe and healthy working environment as fundamental principles and
rights at work (International Labour Organization [ILO], 2022). These institutional standards are not
derived from the Christian canon, but they offer independently articulated benchmarks compatible with
many of the protections Christian reasoning can support.

A final limitation matters. Respect for dignity does not promise the elimination of scarcity, disease,
dismissal or business failure. A humane enterprise must sometimes close a loss-making activity or make
difficult staffing decisions. The relevant question is whether necessity has been established, options
assessed, people consulted and treated fairly, and preventable injury reduced. A Christian perspective
cannot responsibly require financial impossibilities while ignoring whose livelihoods depend on
continued enterprise viability.

34.3 THE FALL, SIN AND ECONOMIC DISTORTION

Christian anthropology should not be confused with a prediction that every transaction is fraudulent.
The theological claim is that human beings are capable of responsible action while remaining liable to
self-interest, rationalization and error. In management terms, this requires a distinction among
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misconduct, control weakness, ordinary uncertainty and adverse outcomes. An audit exception is
evidence for investigation, not proof of intentional sin; a recorded loss may result from an external shock
rather than irresponsibility. Conversely, clean documentation alone does not establish moral integrity if
the relevant activities were designed to evade scrutiny. The necessary institutional response is
graduated: create incentives for honest reporting, establish segregation and review proportionate to risk,
preserve protection for dissent, and determine responsibility only after examining evidence. This
account combines a theological diagnosis with separate organizational mechanisms rather than
attributing causal efficacy to religious declarations (Trevifio et al., 2006).

34.3.1 Disordered desire and the vulnerability of institutions

Genesis 3 depicts rebellion against God and its repercussions in alienation, conflict, painful toil and
disrupted human relations. The narrative must not be collapsed into a claim that commerce, technology
or private property originated in the fall. Rather, it helps explain why good human capacities can be
distorted through deception, domination, appropriation and fear. Biblical anthropology holds together
human dignity and moral fallibility. Consequently, competent enterprise governance cannot rest on the
assumption that owners, executives, employees, regulators or customers will always use entrusted power
well. Nor may it assume that every poor outcome results from a particular person's sin. Adverse events
can arise from scarcity, error, disease, environmental shocks or institutional constraints without
evidence of deliberate wrongdoing.

The prophets illuminate economic distortion at an institutional scale. Amos 8:4-6 denounces trade
practices that exploit the poor and manipulate measures. Micah 6:10-12 associates false weights with
violence and dishonesty. Isaiah 10:1-2 condemns unjust decrees that disadvantage vulnerable people.
These are neither descriptions of modern derivatives markets nor direct instructions for accounting
software. They expose enduring moral mechanisms: unequal bargaining power, control of information,
fraudulent measurement and legal structures that distribute vulnerability unjustly. At the firm level
those mechanisms may arise through misreported product weight, hidden charges, falsified costs,
retaliatory discipline or opaque algorithmic decisions.

34.3.2 Greed, power and the limits of individualized ethics

If wrongdoing is interpreted only as an individual moral defect, organizational design escapes scrutiny.
Yet organizations create incentives, normalize practices and distribute authority. A person may wish to
act honestly while a commission plan penalizes disclosure of defects; an employee may wish to report
abuse while the supervisor controls all complaint channels. Moore's (2005) account of corporate
character distinguishes the ethical character of organizational practices from slogans about corporate
values. Such secular virtue-ethical scholarship usefully complements a biblical account of distorted
desire, without being presented as a proof of the doctrine of sin. Structures can reduce opportunities for
wrongdoing and facilitate correction, though they cannot make persons morally infallible.

The doctrine of the fall also cautions against moral triumphalism. Religious affiliation is not a validated
indicator of financial accuracy, superior leadership or diminished corruption. A manager's Christian
profession should invite ethical self-examination, not exemption from independent audit. The business
implications are practical: separate approval from payment, preserve reliable records, protect employees
who report concerns, monitor conflicts of interest, and include independent oversight where the scale
and risk justify it. Chapters 8, 26, 32 and 33 establish the governance, control, risk and general ethics
architectures. Chapter 34 supplies the confessional moral rationale without replacing those systems.
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34.4 STEWARDSHIP, PROPERTY AND RESOURCES

Stewardship also requires a clear distinction between ownership, use rights, fiduciary duties and the
claims of those who are not owners. Scripture does not erase those differences. The command not to
steal recognizes meaningful possession, while the insistence on gleaning and care for debt-distressed
neighbours limits an owner's claim to indifference. Johnson (2011) treats possessing not only as an
economic fact but as a problem of self-understanding and relation to others. This approach helps explain
why the same balance sheet can represent either patient productive capital or a means of dominating
vulnerable dependants. It does not establish a statutory distribution formula, and it should not be
translated into one without separate argument.

34.4.1 Divine ownership and human responsibility

Psalm 24:1 attributes the earth and its fullness to the Lord. Luke 16:10-12 links trustworthiness in
ordinary matters to the responsible handling of what is entrusted. Within Christian theology these
passages challenge the claim that possession entails morally unlimited use. Stewardship is the
accountable administration of resources for legitimate purposes, taking account of owners, employees,
customers, creditors, neighbours and future persons. It does not settle the legal form of ownership, the
tax treatment of assets or the preferred financing structure. Those are institutional decisions requiring
context-specific analysis. A landlord, private company, cooperative and nonprofit may all discharge
stewardship responsibilities; each may also abuse its powers.

Biblical property teaching combines rights with obligations. The command against theft protects
possessions (Exodus 20:15), while provisions about gleaning and debt distress qualify the exclusion of
vulnerable persons from sustenance (Leviticus 19:9-10; Deuteronomy 15:7-11). Baker (2009) shows the
range of economic institutions and social concerns in Old Testament law, warning against flattening
distinct legal arrangements into a single modern political programme. The theological claim is that
property exists under higher moral accountability. Whether a particular ownership regime delivers
better outcomes remains a question for comparative institutional and empirical assessment.

34.4.2 Financial, operational, informational and ecological stewardship

For finance, stewardship means that a board does not regard unrestricted spending as generosity when
obligations to workers or creditors cannot be honoured. For operations, it asks whether scarce materials
are used carefully and products are safe for their intended users. For procurement, it requires attention
to the legitimacy of the tender, not simply the lowest bid. For data, it challenges collecting personal
information merely because doing so is technologically convenient. For environmental management, it
asks whether costs displaced onto surrounding communities are adequately understood and reduced.
None of these meanings is self-executing; each requires competent measurement, a responsible
decision-maker and an avenue of remedy.

The term 'stewardship' can conceal significant conflict if it is treated as a universally agreed answer. A
lender may understand stewardship as protecting recoverability, a founder as preserving operational
independence, an employee as securing stable pay, and a community as reducing waste. They are not
identical claims. Christian moral reasoning must distinguish obligations that set boundaries, such as the
duty not to deceive, from choices among legitimate but competing uses of resources. Sison and
Fontrodona (2012) locate the common good of the firm in cooperative work producing goods and
services conducive to human flourishing. Their Aristotelian-Thomistic approach offers a sophisticated
alternative to maximizing a single financial metric, but its conception of common good rests on
philosophical premises not reducible to the Protestant principle of scriptural authority. Critical
conversation is possible without collapsing these intellectual traditions.
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Table 34.1. Stewardship domains, evidence and responsible decisions

. Representative . o8
Domain p . Necessary evidence Accountability test
decision
Finance DISt.n bgte carnings or Reconciled cash fqrecast, Can obligations be paid under plausible stress?
retain liquidity contractual commitments
. Replace machinery or  Downtime, safety exposure, life-  Are people and resources protected rather than
Operations . . .
continue repair cycle cost hidden from the model?
. Expanfl data Purpose, consent or other lawful  Is processing justified, proportionate and
Information collection for : .
. basis, security assessment contestable?
targeting
Approve the cheaper Quality, labour safeguards, total ~ Would the decision withstand independent and
Procurement . . . .
supplier cost, conflicts informed scrutiny?
. Adopt refillable Material flows, transport, Are total impacts assessed rather than selected
Environment . . . o
packaging returns, life-cycle impacts favourable indicators?

Note. Original applied matrix. The biblical premise of entrusted responsibility is interpreted here through contemporary
evidentiary instruments. The instruments themselves are not prescribed by Psalm 24:1 or Luke 16:10-12.

The jubilee provisions in Leviticus 25 and the debt-release legislation in Deuteronomy 15 deserve
particular care. Their immediate institutional logic belongs to ancient Israel's covenantal arrangements
concerning land, households, labour and the risk of enduring dispossession. Biblical scholars disagree
about the historical implementation of jubilee and about how those commands relate to later social
institutions. Their moral challenge to intergenerational exclusion and permanent debt bondage is
nonetheless significant (Baker, 2009; Wright, 2004). It would be methodologically unsound to infer that
a modern lender must cancel every contractual obligation every seventh year. A better contemporary
inquiry asks whether refinancing conceals the true total cost, whether collateral enforcement traps a
household below sustainable subsistence, whether a cooperative's terms favour insiders, and what
feasible lawful restructuring would reduce avoidable harm without undermining the lender's viability.
The move from text to practice is defensible only when economic incentives, creditor rights, consumer
safeguards and the specific vulnerability of borrowers are examined together.

34.5 HONESTY, MEASUREMENT AND COMMERCIAL EXCHANGE

The domain of truthfulness includes accuracy, completeness, intelligibility and timeliness, but these
dimensions can conflict. An accountant may have a precise estimate based on unreliable input data,
whereas a vendor can provide a factually correct statement that customers are unlikely to understand.
The moral test is therefore not whether the firm can defend each word in isolation; it is whether an
ordinary relevant decision-maker receives a materially faithful representation of the offer or report. This
echoes the biblical criticism of manipulated measures without turning ancient weights into an
accounting standard. A sound claims-assurance process begins by specifying the precise proposition,
identifying its evidentiary basis and intended audience, recording limitations and uncertainties, and
assigning authority for correction. Such review should take place before a campaign or disclosure is
released, not only after a complaint or enforcement action. It must also examine incentives: bonus
systems that reward gross sales while ignoring substantiated returns can undermine the credibility of
declared corporate values.
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34.5.1 From ancient balances to contemporary representations

Proverbs 11:1 condemns dishonest scales while commending accurate weights. Leviticus 19:35-36
prohibits unfairness in measuring length, weight and volume. In their ancient setting, measures enabled
parties to transact without observing all relevant quantities independently. A false measure therefore
joined misrepresentation to unjust enrichment. The moral problem is not merely poor technique: it is
knowingly presenting one quantity as another while transferring the cost to someone unable to detect
the difference. Applying these texts to present commerce requires identifying the representation, its
materiality, the evidence available to the seller and the buyer's reasonable expectations.

Today's 'scales' are not only physical. An invoice may misstate units; a product label may imply
unsupported health benefits; an app may conceal fees until the last stage of purchase; a financial report
may shift costs between periods; a sustainability statement may describe emissions within a narrow
boundary while suggesting whole-company neutrality. The particular technical rules differ. Financial
reporting requires an appropriate accounting framework, advertising claims require scientific or
documentary substantiation, and digital interfaces require analysis of disclosure and consumer
protection. The biblical prohibition identifies a moral category of deceit; the professional disciplines
determine how relevant assertions can be tested. The distinction protects theology from becoming a
substitute for evidence.

34.5.2 Truthfulness is more than literal non-falsity

A statement can be literally correct yet materially misleading. A retailer advertising a '40 per cent
discount' against a price that customers rarely paid may generate a false impression without necessarily
printing a fabricated number. A producer claiming 'locally made' may obscure imported inputs where
place of origin is important. A lender may state a nominal interest rate while concealing mandatory
charges that make the total cost much higher. Ephesians 4:25 situates truthfulness in a community ethic
of mutual responsibility. Its application to commercial claims requires attention not only to sentence-
level veracity but also to omission, framing, audience vulnerability and foreseeable misunderstanding.

Accountants and marketers face a common problem of materiality, although their standards differ. A
rounding difference that does not affect a decision is not morally identical to purposeful suppression of a
safety defect. Conversely, an apparently small misstatement systematically repeated across thousands of
transactions can cause substantial harm. 'Honesty' must therefore be operationalized through criteria for
claim substantiation, reconciliation, customer readability, complaint analysis and correction. A verifiable
mistake calls for timely correction; deliberate deception may additionally warrant investigation,
restitution and disciplinary or legal remedy. Financial reports should not be declared faithful because
managers report Christian beliefs; independent checks remain essential.

34.5.3 Reporting errors, self-deception and restorative response

Integrity also concerns what happens after a mistake is identified. The response should establish the
affected population, quantify the error, preserve evidence, correct the underlying system and
compensate where restitution is justified. Luke 19:1-10 illustrates the moral importance of restitution in
the account of Zacchaeus. The episode cannot define a universal statutory compensation multiplier, but
it challenges the assumption that confession alone remedies economic wrongdoing. A business may
rectify a misleading advertisement by withdrawing it, notifying customers and arranging refunds, while
conducting a root-cause review that makes repetition less likely. The remedies should be proportionate
to harm and consistent with law; a religious profession cannot replace the rights of affected persons.

Professional implication. The questions 'Is the claim technically defensible?', "What would the ordinary
recipient reasonably understand?' and 'How would we correct it if wrong?' should be asked before
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publication. This is especially important where marketing, laboratory testing, finance and legal review
share the information chain. The interconnected nature of the decision is why truthful communication
cannot be assigned to public relations alone.

34.6 JUSTICE, WORKERS AND COMPENSATION

The biblical material warrants a more differentiated account of employment than a simple demand that
employers be kind. James 5:1-6 speaks with prophetic severity about the withheld wages of labourers
and the moral vulnerability of accumulated wealth. McKnight (2011) reads this passage with attention to
the social and religious conditions in which affluent landowners and workers were situated. Its gravity
arises from economic dependence, denied payment and the absence of easy remedy. The modern
analogue is not every delay in bank settlement or each disputed invoice. It is the avoidable subordination
of wages known to be due to discretionary uses of company cash, especially where workers lack realistic
alternatives. An enterprise must establish contractual amounts, pay dates, attendance records, lawful
deductions and the cause of any shortfall before making a claim about compliance or misconduct. Where
hardship has occurred, redress requires actual payment and correction of the liquidity or control failure,
not simply an apology.

The relevant ethical question extends across employment categories. A cleaner hired through a
contractor, a seasonal harvest worker and an independent platform driver may experience labour risks
differently from salaried office staff. Legal status, bargaining leverage and risk allocation must be
determined in the applicable jurisdiction; theological concern for the worker does not automatically
resolve the legal test for employment status. It does, however, challenge an enterprise that designs
supply contracts merely to hide foreseeable human costs. The ILO's fundamental principles and rights
offer a separate institutional standard against which lawful and responsible working practices can be
examined (ILO, 2022). Applying these principles in smaller enterprises calls for proportionate
documentation, accessible reporting and informed consultation, not the assumption that a signed code
of conduct establishes fair conditions.

34.6.1 The moral character of wage obligations

James 5:1-6 directs a severe warning against wealthy persons who withhold workers' wages and live in
self-indulgence while injustice persists. Its prophetic rhetoric is addressed to a particular moral and
social problem, not to a modern payroll calculation. Yet it identifies withheld compensation as an issue
of justice, not simply a delayed accounting entry. Deuteronomy 24:14-15 likewise protects economically
vulnerable hired workers and requires timely payment in its ancient Israelite setting. These texts
challenge a business practice in which liquidity is preserved by involuntarily financing the enterprise
through employees' unpaid labour. The fact that an employer has contractual power does not settle the
moral legitimacy of using it.

Colossians 4:1 enjoins justice and fairness upon masters in a slaveholding social context. Responsible
interpretation must be explicit about this setting: the verse does not endorse slavery, nor should its
directive be diluted into an argument for benevolent paternalism. The generalizable moral concern is
that persons holding coercive or managerial power answer to a higher authority and may not regard
subordinates as disposable instruments. Contemporary labour rights are governed by modern law,
employment agreements and relevant standards; no reader should infer a statutory Rwandan wage date
from James or Colossians. Rwanda's labour framework includes Law No. 66/2018 regulating labour, as
amended by Law No. 027/2023; applicable provisions and subsequent instruments require case-specific
legal checking (Republic of Rwanda, 2018, 2023).

SIXBERT SANGWA - 12


https://www.biblegateway.com/passage/?search=James%205%3A1-6&version=CSB
https://www.biblegateway.com/passage/?search=James%205%3A1-6&version=CSB
https://www.biblegateway.com/passage/?search=Deuteronomy%2024%3A14-15&version=CSB
https://www.biblegateway.com/passage/?search=Colossians%204%3A1&version=CSB

THE BUSINESS ENTERPRISE | CHAPTER 34

34.6.2 Wage justice is not a one-number formula

Pay fairness has multiple dimensions: lawful minimum and contractual pay, equal treatment of
comparable work, occupational risk, living costs, skill requirements, firm productivity, collective
agreements and bargaining power. A theological claim that workers deserve justice cannot establish a
universal living-wage number without a defensible method, household assumptions and location-
specific price data. Nor does it imply that every worker can receive any requested salary. Enterprises face
revenue uncertainty, tax and financing commitments. Still, the presence of constraints does not permit
selective or concealed wage arrears, discriminatory practices or avoidable hazards. Employers should
distinguish an honestly negotiated deferral, where lawful, from a unilateral transfer of risk to employees
with little power to refuse.

The relevant governance problem is one of priority and transparency. If an enterprise cannot meet
payroll but distributes discretionary owner dividends, its declared stewardship must be questioned. If it
cannot meet both payroll and essential safety expenditure, management needs an honest solvency and
continuity assessment rather than a pious assertion that the problem will resolve itself. This may require
renegotiating receivables, obtaining lawful short-term finance, suspending avoidable purchases,
disclosing difficulties to employees, seeking advice and exploring a controlled restructuring. Justice calls
for truth-telling and fair procedure even when no painless option exists.

34.6.3 Participation, safety and freedom of conscience

Workers require more than money: they are moral agents with legitimate interests in dignity, safe
conditions, predictable scheduling, privacy and meaningful voice. The 2022 ILO Declaration places safe
and healthy working conditions alongside association, freedom from forced labour, abolition of child
labour and non-discrimination among fundamental principles and rights (ILO, 2022). Alford and
Naughton (2001) argue that managerial responsibilities must be interpreted in light of wider social
duties rather than separated from religious conviction. Theologically motivated concern for workers can
support these protections, but an enterprise's compliance must be evaluated against actual legal duties
and documented workplace experience. Training attendance, written policies and religious ceremonies
are insufficient evidence of safety or fair treatment.

Christian owners may wish to cultivate prayer and spiritual support in their workplaces. Voluntary
expression must be distinguished from coercion. A worker should not be penalized for declining prayer,
attending a different congregation, questioning leadership or exercising legally protected representation
rights. This is an especially important boundary where managers control recruitment, advancement and
renewal of precarious contracts. Ministry cannot ethically be funded by implicit threats to livelihood.
Respect for conscience is compatible with honest Christian testimony; it is incompatible with using
unequal workplace power to secure apparent agreement.

34.7 WEALTH, CONTENTMENT AND THE DANGERS OF GREED

Theological disagreement about possessions is not adequately represented by the simple alternatives of
capitalism and socialism. In the Gospels, Jesus warns against the spiritual peril of riches (Mark 10:17-27)
and depicts the folly of a life secured solely through abundance (Luke 12:16-21). At the same time, New
Testament households possess resources, support ministry and practice economic agency; the account of
Ananias and Sapphira in Acts 5:1-11 condemns deceit in relation to a gift rather than establishing a
universal rule that ownership must be abolished. Blomberg (2000) and Johnson (2011) represent
different, though overlapping, ways of recognizing that the ownership of possessions is neither morally
irrelevant nor a reliable badge of holiness. A mature business theology must therefore distinguish the
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permissibility of making a return, the purposes for which it is made, the conduct required to secure it,
and the responsibilities arising from its use. A firm can reinvest profits responsibly while a wealthy
owner remains spiritually disordered, and a personally generous founder can still operate an enterprise
unjustly.

Grace introduces a further boundary against treating the workplace as a theatre of self-justification. The
gospel does not teach that charitable expenditure earns salvation or that commercial success verifies
God's favour. Barclay (2015) locates the logic of divine gift within Paul's theological argument rather
than a calculus of reciprocal economic exchange. His historical and exegetical study does not furnish a
corporate giving percentage. It nevertheless makes an important corrective available: religious donations
must not become transactions by which an executive purchases moral immunity from proper
accounting, worker claims or restitution. The proper question is whether generosity follows integrity and
fulfils rightful obligations, not whether it can compensate for their violation.

34.7.1 Economic resources and spiritual allegiance

First Timothy 6:6-10 warns against acquisitive desire, while 1 Timothy 6:17-19 addresses those already
rich, urging humility, generosity and hope placed in God rather than uncertain wealth. Luke 12:15
cautions that life is not defined by accumulated possessions. These passages resist two symmetrical
distortions: treating wealth as reliable evidence of divine approval and regarding every possession or
commercial profit as intrinsically sinful. Paul identifies the love of money, not money itself, as a source
of serious moral danger. Rosner (2007) explains the Pauline identification of greed with idolatry as a
rival claim upon trust and allegiance. The implication is deeper than a checklist of dubious expenses: a
person's ultimate commitments can be reorganized around accumulation.

Christian scholarship does not speak with one voice about wealth. Some readings emphasize productive
enterprise, investment and the legitimacy of ownership; others stress solidarity, limits of excess and
structural obligations to the poor. Blomberg (2000) traces the biblical breadth of these themes and
argues against simplistic either-or readings. Wong and Rae (2011) connect business to service and
common good, while Van Duzer (2010) contends that wealth creation should be distinguished from a
firm's ultimate purpose. These perspectives do not establish an agreed optimum profit rate. Rather, they
ask whether profit is treated as a necessary means for continuing useful activity or as an unrestricted end
that overrides honesty, welfare and justice.

34.7.2 Profit, loss and responsible capital

A business that persistently spends more than it earns will normally become unable to compensate
workers, repay creditors or sustain service, unless it has continuing external support. Thus financial
viability is a moral as well as operational concern. A 'not-for-profit' organization also requires disciplined
stewardship. Profit can signal that customers value an offering more than the recorded resources
consumed, but it can also coexist with monopoly extraction, externalized ecological costs, noncompliant
wages or deceptive claims. The accounting surplus is a necessary piece of evidence, not a complete
verdict about social or spiritual goodness.

The error of promising material riches in exchange for faith deserves separate examination. Bowler's
(2013) historical analysis of the American prosperity gospel documents the development of a movement
associating religious faith with expected health, wealth and success. The historical description is not a
statement that all Pentecostal or charismatic Christians hold identical beliefs. Biblically, narratives of
faithful people who experience loss, oppression or persecution make a mechanical faith-to-income
formula indefensible (Job 1-2; 2 Corinthians 11:23-28). Market success is affected by demand, resources,
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competition, institutions, chance and managerial skill. It must not be offered as empirical verification of
spiritual status. Conversely, financial difficulty does not prove divine disapproval.

34.7.3 Generosity, giving and conflicts of interest

The New Testament depicts voluntary generosity and care for the poor (2 Corinthians 8:12-15; 1 John
3:17-18). Yet a manager cannot use religious giving to excuse unlawful nonpayment, conceal conflicts or
divert restricted funds. A privately held firm may decide to donate from legitimately distributable
resources, subject to its obligations; trustees of a nonprofit must respect the organization's purpose and
fiduciary duties. An employee cannot be made to finance a founder's preferred ministry through hidden
deductions. The priority is neither compulsory corporate charity nor managerial disregard of social need,
but a transparent allocation of resources that preserves obligations and respects the rights of other
claimants. Wealth tests character through its use and governance, not merely through its quantity.

34.8 LEADERSHIP, AUTHORITY AND SERVICE

Modern management writing sometimes attributes servant leadership directly to Jesus while using the
term as though the Christian scriptures and a twentieth-century managerial theory share a single origin.
Greenleaf's influential essay, published in 1970, developed a philosophical and organizational account of
service-first leadership intended for varied institutional and religious settings (Greenleaf Center for
Servant Leadership, n.d.). Mark 10:42-45, by contrast, places service within Jesus' teaching about
discipleship, his rejection of domineering status and his distinctive mission. They can enter illuminating
dialogue but are not interchangeable theories. The claim that servant leadership improves profit or staff
retention requires empirical research; the claim that Christians must resist domination depends on
theological interpretation. Conflating these propositions obscures both disciplines.

Corporate governance requires means through which the powerful can be contradicted without
retaliation. Consider a board where the chief executive announces that a decision was 'prayerfully
confirmed' and refuses to disclose competing bids. The experience of prayer cannot relieve the director
of fiduciary and institutional duties or remove others' obligations to exercise scrutiny. A biblical
commitment to humility is compatible with, and may reinforce, recorded deliberation, independent
review and prompt correction after proven error. Yet it does not mean that every objection must prevail.
Responsible authority must evaluate the merit of objections, give reasons for consequential choices, and
remain answerable for effects within its control.

34.8.1 The kingdom contrast and its organizational analogy

In Mark 10:42-45 Jesus contrasts the dominating behaviour of powerful rulers with service among his
disciples, grounding the exhortation in his own mission. Philippians 2:3-4 directs believers away from
selfish ambition toward concern for others; the following Christological passage presents Christ's self-
humbling as an ethical pattern. These texts belong first to discipleship and ecclesial relationships, not to
a corporate governance code. Their analogical application nevertheless raises a strong question for
Christian enterprise leadership: does the use of authority seek the legitimate good of others, or
principally secure the leader's privilege and immunity from challenge?

The fashionable language of 'servant leadership' can become superficial when separated from power
distribution. A chief executive may call herself a servant while retaining unilateral control over
procurement, staff complaints and related-party transactions. A credible service orientation should be
visible in fair delegation, competence, listening, suitable remuneration, clear decisions and acceptance of
accountability. Theological humility is not equivalent to indecision or the absence of hierarchy.
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Organizations need decision rights, performance standards, corrective discipline and sometimes
termination of relationships. The relevant Christian question is whether authority is exercised within
justified bounds for legitimate purposes and subject to challenge.

34.8.2 The dangers of paternalism and charismatic immunity

A leader who invokes divine sanction for personal managerial preferences risks making dissent appear
disobedient to God. That is a category mistake unless the disputed issue genuinely concerns an explicit
moral duty, and even then the leader's application may be wrong. The more serious the power
asymmetry, the greater the need for independent procedures. Biblical teaching about leaders'
accountability (1 Peter 5:2-3) is compatible with resisting domination, but it cannot substitute for
boards, transparent financial reports and grievance channels. Chapter 8 provides the general corporate-
governance account; Chapter 34 gives a theological criticism of unchecked power.

This point bears on organizational personality. Moore (2005) argues that good corporate character is not
reducible to executives' private virtues; durable virtues must inhabit organizational practices. A business
can therefore display sincere religious language yet maintain a structure that rewards misrepresentation.
Conversely, a manager without Christian commitment can exercise fair authority and protect workers
effectively. These observations clarify the difference between ethical outcomes and the theology
motivating particular actors. A Christian enterprise cannot credibly claim ethical superiority without
comparative evidence and independent evaluation.

34.8.3 Accountability without spiritualized domination

Practical service should be tested by recognizable acts: the leader discloses interests before vendor
selection; a manager accepts a substantiated employee complaint; a board sees material control failures;
customer compensation is authorized when a harmful claim is false; and those affected can obtain
remedy without first professing religious loyalty. These decisions may involve costs that a short-term
performance dashboard does not reward. Their legitimacy is strengthened by the ability to explain them
publicly, withstand review and avoid shifting consequences to people with weaker bargaining power. The
servant-leadership analogy is therefore most defensible when it restrains authority, rather than when it
supplies an exalted title to a powerful person.

34.9 PLANNING, DILIGENCE AND PRUDENT RISK

The difference between faith and recklessness becomes acute where uncertainty is material. To approve
a project responsibly is to distinguish an ethical boundary from a negotiable preference and a numerical
assumption from an observed fact. A positive expected return is not permission to disregard a known
hazardous condition, but the absence of perfect certainty does not prohibit investment. Theologically
informed prudence combines humility regarding outcomes (James 4:13-16) with serious attention to
foreseeable consequences (Proverbs 21:5). The resulting decision need not maximize a single financial
ratio; it should assess the adequacy of capital, the plausibility of demand, available alternatives, workers'
exposure, the distribution of failure costs and the capacity to revise or exit the commitment. Such
analysis is especially important for family enterprises in which business losses can endanger household
subsistence as well as invested capital.

A simple teaching illustration clarifies why expected value cannot settle the moral decision. Suppose an
optional process change would save RWF 3 million if successful, but has an assumed 10% probability of
imposing RWF 8 million in remediation costs. Its simplified expected net gain is 0.90 x 3 million minus
0.10 x 8 million, or RWF 1.90 million. Even if those subjective probabilities were adequately supported,
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approval would remain incomplete without considering a plausible worst-case cash shortfall, the rights
of those harmed, the availability of insurance and the firm's ability to compensate. This constructed
example is not a statement of actual exposure or a biblical probability rule. It illustrates why prudence
requires both numerically transparent foresight and limits that a financial expectation does not express.

34.9.1 Prudence and the interpretation of wisdom literature

Proverbs 21:5 associates diligent planning with advantage and haste with want. The genre of Proverbs
presents general patterns of wise life; it does not guarantee that every carefully planned investment will
succeed. Ecclesiastes 9:11 warns that human results do not always follow simple merit-based
expectations. In Luke 14:28-30, Jesus' builder-cost illustration serves the demands of discipleship,
although it provides a useful analogy for the seriousness of undertaking commitments. These canonical
qualifications are important. Biblical confidence in providence is not permission to refuse budgeting,
ignore evidence or transfer foreseeable losses to unconsulted stakeholders.

Prudence requires specifying objectives, options, resource needs, information reliability and tolerable
risks. It also includes humility about forecasting. The same Scriptures that commend planning prohibit
treating tomorrow's outcomes as fully controllable (James 4:13-16). Theologically, responsible planning
sits between fatalism and the illusion of omniscience. Its modern execution involves financial
projections, scenario tests, a decision log and clear responsibility for responding when conditions
change. The techniques belong to finance, strategy, project management and enterprise risk
management; their correct use cannot be deduced from a proof text.

34.9.2 Financial stewardship under uncertainty

A board considering a new production line should evaluate demand, working capital, safety, alternative
investments and possible failure, while respecting non-negotiable obligations. It would be mistaken to
claim that a positive net present value proves divine endorsement; it would be equally mistaken to reject
rigorous projections because future outcomes rest with God. Financial models indicate conditional
consequences of stated assumptions. Where a project has a negative expected financial value but
important social benefits, the board must identify whether a legitimate funding source can sustain it,
which stakeholders accept the costs and whether a more efficient design can achieve the same purpose.
Christian prudence does not remove the need to articulate trade-offs.

A particularly difficult question is the legitimacy of lending at interest. Exodus 22:25 and Deuteronomy
23:19-20 contain provisions regarding lending and the treatment of economically vulnerable members of
ancient Israel, with distinctions that modern readers must not ignore. These texts cannot be converted
into a blanket claim that all contemporary interest contracts are identical to exploitative ancient lending.
The underlying concern about distress, predation and unequal bargaining power remains important.
Modern evaluation must examine the actual annualized cost of credit, fee disclosure, affordability,
security enforcement and applicable financial law. An exploitative product does not become just by being
described as financial inclusion, and an ordinarily priced working-capital loan is not automatically
proved sinful by quoting a covenantal loan prohibition without interpretation.

34.9.3 Counsel, dissent and the ethics of failure

Proverbs 15:22 values counsel; robust strategic governance similarly benefits from scrutiny of
assumptions by people with relevant competence and different interests. Seeking advice does not require
consensus on every decision. It requires enough independent challenge to expose avoidable blind spots.
When failure nevertheless occurs, the moral duty is not to invent evidence of success. Management
should protect essential persons, disclose material risks, meet legal obligations, preserve records and
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learn from what went wrong. A Christian theology of providence and repentance should foster
intellectual humility, not post hoc attribution of failure to insufficient faith or an employee's alleged
disobedience.

34.10 CUSTOMERS, SUPPLIERS AND TRUTHFUL COMMUNICATION

Commercial reciprocity is especially vulnerable where the law permits extensive contractual discretion.
A large buyer may set quality standards legitimately but then delay payment beyond a small supplier's
financing capacity, forcing the latter to borrow at high cost or miss wages. Calling the transaction
voluntary does not resolve the moral question if a dependency created by previous investments leaves
the supplier without a viable alternative. Equally, a supplier cannot invoke vulnerability to justify
falsifying quantities or violating product safety. The Golden Rule supplies a perspective-taking challenge,
but the resolution requires documentation of payment terms, switching costs, quality, financial exposure
and routes for dispute resolution. Responsible procurement may include staged supplier improvement
and predictable settlement; responsible selling may include intelligible warranties and an accessible
remedy. Different relationships require different technical instruments, while the underlying constraints
on deception and exploitation remain connected.

34.10.1 Neighbour-love across transactional boundaries

Matthew 7:12, commonly called the Golden Rule, instructs Jesus' hearers to treat others as they would
wish to be treated. In its larger Sermon on the Mount context, this statement expresses an ethic of
neighbourly regard; it does not abolish bargaining or require identical prices in every context. Ephesians
4:25 similarly directs truthful speech among members of the Christian community. The challenge in
commercial interpretation is to preserve their moral force without mistaking empathy for a complete
specification of contractual obligations. A supplier, customer, creditor, shareholder and worker may
have legitimate but non-identical interests; treating each fairly requires reasoned distinctions.

The Golden Rule is particularly useful as a question of role reversal. Would management understand the
contract if it were the less sophisticated party? Would it tolerate a unilateral change of terms with no
reasonable notice? Would a technology company accept the same unreviewable rejection process it
imposes on applicants? These questions do not prove a contractual term lawful or unlawful, but they
expose asymmetries sometimes normalized by managerial distance. A buyer's market power cannot by
itself establish whether a negotiated price is fair. That assessment requires cost, quality, alternatives,
dependency, disclosure, and the ability of the weaker party to refuse without disproportionate harm.

34.10.2 Customer protection and the problem of persuasion

Good marketing identifies needs, makes credible offers and helps consumers choose. It may also exploit
limited attention, anxiety, fear or informational disadvantage. Christian responsibility challenges the use
of deception, invented scarcity, misleading endorsements and hidden subscription conditions. It does
not imply that all persuasive communication is manipulative; nor does it require firms to disclose every
commercially confidential detail. The moral and legal task is to determine what information is material
to a decision, which claims are substantiated, and which parties bear the loss if a representation proves
false. As explored in Chapters 13-16, this requires cooperation among product design, quality assurance,
marketing, legal staff and customer service.

The contemporary issue is intensified by personalization. An enterprise may use legitimate customer
research to offer products that better meet needs, while also having the technical capacity to target a
distressed consumer with financial products or to exploit inferred vulnerability. A biblically informed
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assessment will ask whether the relationship honors truth and dignity; professional evaluation must
additionally test privacy law, marketing restrictions, product safety and differential outcomes. The 2023
OECD Guidelines explicitly address consumer interests, technology and responsible due diligence,
offering a relevant international benchmark while remaining recommendations rather than a substitute
for domestic law (Organisation for Economic Co-operation and Development [OECD], 2023).

34.10.3 Supplier relations and the temptation to externalize harm

Responsible sourcing begins before a purchase order. A buyer's specification determines which suppliers
can compete, and its payment terms determine who finances the inventory and bears delay risk. A
supplier audit limited to a signed declaration may conceal practices among lower-tier subcontractors.
Conversely, insisting that a small producer instantly satisfy an expensive multinational assurance system
may exclude precisely the firms a buyer wishes to support. Fairness may therefore require risk-
proportionate verification, supplier development, transparent corrective periods and credible escalation.
The United Nations Guiding Principles on Business and Human Rights distinguish the state's duty to
protect, the corporate responsibility to respect and the need for remedy; these are internationally
articulated responsibilities, not biblical commands (Office of the United Nations High Commissioner for
Human Rights [OHCHR], 2011).

The religious question is not whether a supply chain can be officially designated 'Christian'. It is whether
those with authority conduct trade in a way consistent with truthfulness, justice and concern for persons
beyond direct contractual visibility. Supplier relationships provide a concrete test of whether the
enterprise's moral claims remain meaningful when the costs fall outside its own financial accounts.
Cross-border complexity increases the demand for traceability and institutional judgement, but it does
not relieve executives of basic responsibility for foreseeable consequences.

34.11 GLOBAL TRADE, TECHNOLOGY AND MORAL RESPONSIBILITY

For Christian institutions, global economic activity creates a further question about moral distance.
Neighbour-love cannot be restricted to persons visible at the sales counter while labour and ecological
effects are transferred through distant subcontracting. Yet practical responsibility is not unlimited in the
sense that every buyer controls every remote actor. A proportionate account distinguishes the
enterprise's direct conduct, contribution to harm, commercial leverage, access to information and
capacity to act. The OECD (2023) and OHCHR (2011) frameworks furnish carefully articulated, non-
scriptural concepts of due diligence and remedy. Their usefulness lies not in proving Christian doctrine
but in helping translate an ethical concern into verifiable actions and escalation mechanisms. As
enterprises expand into regional trade, the same discipline should govern relationships among
exporters, logistics providers, customs intermediaries, financiers and data processors.

34.11.1 The moral reach of a transnational enterprise

International business expands the distance between decision and consequence. A procurement choice
in Kigali may affect a producer in another jurisdiction; a payment platform may contract with a foreign
cloud provider; a retail brand may depend on several tiers of packaging and logistics suppliers. Scripture
does not prescribe customs classification, Incoterms, carbon accounting or human-rights due diligence.
Its commands concerning truthful dealing, just treatment, care for vulnerable persons and stewardship
nevertheless generate questions whose reach extends beyond national borders. The corporate task is to
specify the relevant relationships, the enterprise's connection to possible harm, its actual leverage and
proportionate options for prevention or remedy.

SIXBERT SANGWA - 19



THE BUSINESS ENTERPRISE | CHAPTER 34

An important ethical danger is unequal standards. Firms may insist on safety and privacy protections at
home while accepting weaker conditions in places with less enforcement. Yet expecting every supplier
immediately to replicate the systems of a large multinational may also produce exclusion and
abandonment. The 2023 OECD Guidelines encourage risk-based due diligence across business
relationships, including technological and environmental impacts (OECD, 2023). Christian reasoning
can support attention to persons outside the firm, but effectiveness depends on supplier mapping,
documentation, consultation, remedies and context. Moral aspiration without operational capability
risks becoming a public-relations assertion.

34.11.2 Artificial intelligence as an amplifier of both assistance and power

Artificial intelligence can classify transactions, help summarize documents, forecast demand and
support customer communication. Its capacities remain task-dependent, and its outputs may be
erroneous, biased, insecure, non-explainable or susceptible to human misuse. No biblical writer
addressed machine learning, digital surveillance or generative systems. Claims that a particular model,
chip or identification platform is explicitly commanded or prohibited by a biblical passage therefore
require special scrutiny. The theological question concerns ends, powers, relationships and
accountability; the technical question concerns validity, control and measurable consequences.

A Christian employer considering automated hiring should examine whether applicants are treated as
persons rather than opaque scores, whether criteria are job-relevant, whether error is unequally
distributed, and whether a human reviewer can correct a wrongful exclusion. Equally, it would be
irresponsible to declare every algorithm immoral merely because it performs an automated task. The
National Institute of Standards and Technology's AI Risk Management Framework, released in 2023, is
voluntary guidance for governing and evaluating trustworthiness in Al systems (Tabassi, 2023). It can
assist implementation of prudential duties but does not confer moral approval or legal compliance by
itself. Rwanda's 2023 Artificial Intelligence Policy establishes a national strategic context rather than
proving any particular company's system safe or effective (Ministry of ICT and Innovation, 2023).

34.11.3 Privacy, surveillance and moral agency

Digital systems make it cheap to collect location traces, personal messages, health signals, financial
transactions, learning data and worker activity logs. The availability of information is not a sufficient
reason to collect it. Scripture's view of human dignity supports a presumption against gratuitous
intrusion and unaccountable control, although it does not specify data-retention periods or lawful bases.
Rwanda's Law No. 058/2021 of 13 October 2021 relating to the protection of personal data and privacy
imposes contemporary legal obligations that must be assessed independently of any theological
argument (Republic of Rwanda, 2021). Data minimization, purpose specification, secure processing,
complaint channels and review of sensitive uses are examples of operational implications, subject to the
law's actual conditions.

Contested public claims about global surveillance systems, identity infrastructure or Al-driven control
should be handled by the same evidentiary rules applied to other consequential assertions. A
documented system capability is not proof of its deployment; a deployment is not proof of a secret
intention; an intention, even where demonstrated, is not proof of an inevitable social outcome. Christian
discernment does not require credulity toward institutions or toward allegations about them. It requires
truthful verification, respect for vulnerable persons and careful distinction between existing practice,
legitimate concern, hypothetical scenario and eschatological interpretation. Neither technological
optimism nor technological suspicion authorizes manufacturing evidence.
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Rwanda's data-protection law makes this distinction particularly concrete. Law No. 058/2021 identifies
personal-data processing principles including lawful, fair and transparent processing, purpose
specification, data accuracy and limits on retention (Republic of Rwanda, 2021, art. 37). It also addresses
the information given to data subjects concerning automated decision-making and profiling. A company
contemplating AI-driven recruitment should therefore identify its role as controller or processor, the
legal basis and purpose of each data operation, the notice to applicants, and the available rights and
remedies. An explicitly Christian concern for dignity can motivate careful scrutiny, but cannot be
presented as evidence that these technical and statutory obligations have been met. Where data are
moved outside Rwanda, additional statutory conditions require separate examination. Legal compliance
and biblical stewardship intersect in practical governance without becoming identical categories.

34.11.4 Climate, circularity and the limits of moral measurement

The mandate to cultivate and keep creation (Genesis 2:15), together with Psalm 24:1, supplies an
important theological argument for avoiding careless depletion and waste. Yet climate science, life-cycle
accounting and resource economics provide evidence that exegesis alone cannot establish. A reusable
package is not automatically environmentally preferable; its comparative consequences depend on
return rates, washing, transport distances and breakage. A carbon disclosure without credible
boundaries can obscure significant impacts. Chapter 31 owns these technical methods, while Chapter 34
clarifies why the results matter within a theology of creaturely accountability. The moral test includes
future persons and external stakeholders; the technical test assesses physical outcomes and uncertainty.

Bauckham (2010) complicates the familiar language of stewardship by emphasizing the biblical
representation of creatures as members of a wider community of creation, not merely resources placed
at humanity's disposal. His reading of Job, the Psalms and the Gospels challenges dominion interpreted
solely as extractive control. Davis (2008) approaches land through agrarian biblical interpretation,
locating human cultivation within a world that cannot be reduced to productivity metrics. The two
accounts agree on important limits to instrumentalism but differ in emphasis and cannot determine a
manufacturing firm's life-cycle emissions by themselves. A decision to adopt solar power, replace plastic
packaging or invest in water recycling still depends on measured environmental consequences, financing
feasibility and possible burdens on workers and consumers. The distinctive theological contribution is to
deny that unrecorded external harm is morally invisible merely because it remains off the balance sheet.

34.12 INTEGRATING BIBLICAL PRINCIPLES ACROSS EVERY FUNCTION

A function-by-function synthesis also requires attention to what integration cannot do. No single
manager possesses the technical competence to verify every measurement in finance, operations, digital
security and labour regulation. Effective moral accountability therefore depends on differentiated
expertise and explicit authority rather than on a charismatic founder's declaration of values. The
specialist chapters of this book explain the relevant methods; the present chapter asks how the goals and
constraints of their application can be assessed within a Christian moral standpoint. Where a proposed
interpretation is disputed, a responsible decision record should identify that disagreement rather than
misstate theological unanimity. Where the facts are uncertain, the record should disclose uncertainty
rather than baptize a preferred forecast as divine guidance. And where a decision breaches an
enforceable right, voluntary benevolence toward another stakeholder cannot erase that obligation.

34.12.1 Integration without collapsing theology into management technique

The preceding sections suggest that Christian business reasoning operates most persuasively as a
disciplined account of ends, obligations and limits, not as a replacement for professional disciplines.
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Biblical commands and theological convictions can identify moral questions that a conventional
dashboard leaves invisible, but they do not determine every empirically optimal response. Conversely,
efficient and legally compliant systems can still be judged morally inadequate where their purpose or
distributive consequences remain unjust. The distinction is especially important in an integrated
enterprise where a decision taken in one function imposes obligations on another.

The matrix below identifies a representative application for each of the book's principal functional
clusters, with explicit references back to the designated specialist chapters. It is an authored conceptual
aid rather than a scriptural concordance, legal compliance checklist or validated scoring instrument. The
particular procedures should be revised in light of industry conditions, applicable law, organizational
scale and more detailed exegesis.

Table 34.2. Biblical theology, functional ownership and auditable business practice

Business chapter
and function

1. Enterprise purpose
2. Economic
environment

3. Ownership and
law

4. Research and
statistics

5. Management

6. Strategy

7. Structure and
change

8. Governance and
leadership

9. HR and workforce
planning

10. Organisational
behaviour

11. Employment
relations

12. Learning and
talent

13. Marketing
orientation

14. Consumer
intelligence

15. Products, brands
and pricing

Biblical text(s)

Genesis 1:26-28;
Matthew 22:37-40

Ecclesiastes 9:11;
Proverbs 22:2

Psalm 24:1; Exodus
20:15

Proverbs 18:13;
Proverbs 18:17

1 Corinthians 4:2;
Proverbs 15:22

James 4:13-16; Luke
14:28-30

1 Corinthians 12:12-
27

Mark 10:42-45; 1
Peter 5:2-3

Genesis 1:27;
Ephesians 6:9

Philippians 2:3-4;
James 1:19

James 5:1-6;
Colossians 4:1

Exodus 31:1-5;
Proverbs 1:5

Matthew 7:12;
Proverbs 11:1

Ephesians 4:25;
Genesis 1:27

Leviticus 19:35-36

Defensible interpretive
emphasis

Human worth and neighbour-
regard precede commercial
efficiency

Scarcity and uncertainty do not
cancel common humanity

Property and authority carry
duties

Judgment requires listening,
evidence and challenge

Entrusted responsibilities call
for fidelity and counsel

Plan diligently without claiming
control of the future

Diverse persons contribute and
depend on one another

Authority is accountable, not
self-justifying

Workers are not instruments of
managerial power

Humility, listening and regard
for others

Payment and fair treatment are
justice questions

Skill and teachability have moral
significance

Customer needs do not license
manipulation

Information about persons
deserves truthful and dignified
use

Accurate claims and measures
constrain gain

Contemporary responsibility / evidence

Define useful offering, stakeholder obligations
and excluded harms

Document assumptions, distributional exposure
and uncertainty

Ownership records, contractual and regulatory
compliance

Data provenance, rival explanation, uncertainty
disclosure

Clear roles, review cycles and recorded
decisions

Scenarios, feasibility thresholds, revision
triggers

Voice mechanisms, decision rights, transition
protections

Independent oversight, conflict declarations
and remedy

Fair selection, lawful contracting, personnel
safeguards

Psychological safety, complaint responsiveness,
non-coercion

Wage reconciliation, occupational safety,
grievance access

Competency evidence, equitable access,
mentoring

Substantiated value proposition, vulnerable-
customer review

Purpose limitation, data quality, privacy and
consent checks

Test evidence, pricing disclosure, product-
safety records
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Business chapter
and function

16. Sales and
communications

17. Operations

18. Procurement

19. Supply chains

20. Quality

21. Projects and
portfolios

22. Financial
accounting

23. Costing and
budgets

24. Finance and
investment

25. Banking and
fintech

26. Tax, audit and
control

27. Entrepreneurship

28. Information
systems

29. Al and
automation

30. International
trade

31. Sustainability

32. Risk and
resilience

33. General ethics

35. Enterprise
integration

Biblical text(s)

Ephesians 4:25;
Matthew 7:12

Genesis 2:15;
Proverbs 21:5

Proverbs 11:1; Micah

6:11

Matthew 7:12; Isaiah
10:1-2

Proverbs 12:22;
Leviticus 19:35-36

Luke 14:28-30;
Proverbs 15:22

Proverbs 11:1; Luke
16:10-12

Proverbs 21:5; 1
Corinthians 4:2

1 Timothy 6:17-19;
James 4:13-16

Exodus 22:25;
Matthew 7:12

Luke 20:25;
Proverbs 11:1

Exodus 31:1-5;
Proverbs 21:5

Ephesians 4:25;
Proverbs 18:17

Genesis 1:27;
Philippians 2:4

Amos 8:4-6;
Matthew 7:12

Genesis 2:15; Psalm
24:1

James 4:13-16;
Proverbs 15:22

Micah 6:8; Matthew
7:12

1 Corinthians 12:12-
27; Luke 16:10

Defensible interpretive
emphasis

Persuasion must respect truthful
agency

Productive work entails
cultivation and care

Purchasing cannot justify
fraudulent measures

Harm beyond immediate
contracts remains morally
relevant

Reliability and truthful
specification matter

Commitment requires foresight
and counsel

Reports should faithfully
represent entrusted resources

Prudence requires truthful
internal measurement

Capital is a means under
uncertainty, not an ultimate

loyalty

Vulnerable borrowers should
not be prey to exploitation

Public obligations and truthful
records require integrity

Enterprise initiative should
create real benefit responsibly

Reliable information and
contestability matter

Human dignity constrains
algorithmic efficiency

Distance and power do not erase
trading obligations

Creation is entrusted rather than
disposable

Wise preparation acknowledges
limits
Justice and neighbour-regard

challenge self-serving norms

Interdependent contributions
require faithful coordination
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Contemporary responsibility / evidence

Claim approvals, channel fairness, customer
remedies

Quality, safety, capacity, resource utilization

Tender transparency, conflicts, independent
evaluation

Supplier due diligence, fair payment, escalation

Defect testing, corrected failures, traceability

Business case, stage gates, benefits evidence

Reconciliations, estimates, corrections,
assurance

Relevant costing, variance inquiry, responsible
targets

Solvency testing, risk limits, distribution review
Total-cost disclosure, affordability, complaint
resolution

Correct filings, independent controls, corrective
actions

Opportunity testing, staged investment, honest
failure reports

Data quality, access control, evidence trails

Validation, bias review, human appeal, incident
response

Traceability, rights due diligence, customs
integrity

Life-cycle evidence, waste and climate risk
appraisal

Continuity plans, worker protection, scenario
exercises

Transparent rights, stakeholder and remedy
assessment

Cross-functional accountability and
multidimensional evaluation

Note. Original author synthesis using the CSB as the scriptural base. Chapter numbers identify ownership of detailed technical
content, not proof that the associated Bible passages prescribe particular modern tools. Chapter 34 itself supplies the
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interpretive rationale; Chapter 35 will develop system-level integration and evaluation. All scriptural links lead to the
Christian Standard Bible on BibleGateway.

34.12.2 A six-gate Christian enterprise decision protocol

Figure 34.2. The six-gate responsibility protocol

' 3\ f N 4 N\
G1 EXEGESIS G2 NORM G3 FACTS
—r- —
What does the text teach? What follows morally? What is established?

" J " J " l J
( 1\ ' 3\ 4 )
G6 REVIEW G5 AUTHORITY G4 OPTIONS
What could falsify the plan? Who decides, who is affected? What is feasible and lawful?
- J - J |\ J

Note. Original pedagogical framework. A failure at G1 invalidates biblical authority claims made for the decision; a failure at
G3 or G4 invalidates practical certainty; G6 makes responsibility ongoing rather than ceremonial. The framework is a
transparent reasoning aid, not a psychometric scale or a demonstrated causal theory.

In application, G1 asks the reader to compare the relevant passages and refrain from claiming certainty
where genre or context does not justify it. G2 requires a clear moral proposition, such as 'the firm should
not knowingly withhold wages that are due'. G3 identifies payroll records, cash flows, applicable
employment law and employee circumstances. G4 explores available remedies rather than pretending
that moral commitment makes scarcity disappear. G5 specifies the board or manager with lawful
authority, records dissent and identifies who will receive an explanation. G6 measures actual payment
performance, complaints and financial resilience; its purpose is not to count devotional activities as
evidence of justice.

This protocol makes functional interdependencies visible. A customer claim approved by marketing
depends on quality evidence and production records. A wage commitment depends on sales collections
and treasury discipline. A safer Al hiring process requires cooperation between HR, legal, technology
and governance. The chief integrative claim is therefore modest but important: theological responsibility
becomes professionally meaningful when linked to authority, resources, verifiable evidence and remedy.
Without those links, moral vocabulary can coexist with practices that systematically contradict it.

The logic of the six gates can be understood as an argument with distinct forms of failure. A mistaken
reading of a text requires exegetical correction; a good moral principle with inaccurate payroll
information requires factual correction; a feasible option that violates legal duties requires rejection or
redesign; an otherwise defensible decision taken by an unauthorized officer requires a governance
remedy; and a plan that fails in operation requires learning rather than retrospective self-congratulation.
The model deliberately does not compute an overall 'biblical business score'. Such a score would imply
equivalence between unlike duties and encourage compensating an unlawful act with an unrelated act of
philanthropy. The gates instead create a documentary chain of reasons, responsibility, observation and
revision. Their organizational effectiveness remains a proposition for future study rather than an
empirical result supplied by the diagram.
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34.13 RWANDA-CENTRED APPLICATION: THE KIGALI PROCESSOR'S FOUR
DECISIONS

34.13.1 Institutional context and case limitations

Rwanda offers a particularly instructive setting for integrated Christian business ethics because
enterprise forms, record-keeping capacity, capital access, technological adoption and labour
vulnerability are heterogeneous. The National Institute of Statistics of Rwanda (NISR, 2026a) reported
that at least 87% of the enterprises in the scope of its 2024 Integrated Business Enterprise Survey were
informal. That proportion should not be misread as an estimate of Christian ownership, moral behaviour
or the precise incidence of particular labour abuses. In the August 2026 Labour Force Survey, the
unemployment rate was 15.6%, with reported rates of 18.3% among women and 13.3% among men
(NISR, 2026b). These population indicators matter as contextual constraints on bargaining power and
economic alternatives, but they do not establish misconduct in any specific firm.

The following case, Imena Foods Ltd, is entirely constructed for teaching. The name is illustrative and
does not identify a researched company. No interview, financial statement, audit or field observation
underlies the figures. The scenario deliberately combines potentially profitable transactions with wage,
truthfulness, sourcing and technology dilemmas to demonstrate that religious conviction must be
translated into defensible operational decisions. Monetary values are expressed in Rwandan francs
(RWF), without an assumption about prevailing market wages or industry cost ratios.

34.13.2 Baseline operating information

Imena Foods produces packaged breakfast products and supplies small retailers and institutions in
Kigali. For one illustrative month its expected sales are RWF 14.00 million; directly variable production
and distribution costs are RWF 8.40 million; fixed costs other than payroll are RWF 2.10 million; and
eight employees each receive contractual monthly wages of RWF 180,000, for total payroll of RWF 1.44
million. These are assumed accounting figures before finance charges, depreciation adjustments,
taxation and any ownership distribution. They do not constitute a full income statement. The baseline
operating remainder is RWF 14.00m — RWF 8.40m — RWF 2.10m — RWF 1.44m = RWF 2.06 million.
This positive illustrative operating remainder does not imply cash availability because receivables may
remain uncollected.

At the payroll date, immediately available cash is only RWF 0.90 million. The payroll shortfall is
therefore RWF 1.44m — RWF 0.9om = RWF 0.54 million. The enterprise also has an institutional
receivable of RWF 2.40 million whose customer might agree to immediate early payment in exchange for
a 1% discount. If the arrangement is accepted and lawfully documented, the discount would cost RWF
24,000, and cash received would be RWF 2.376 million. A competing 30-day bridge facility to cover the
shortfall would carry an illustrative all-in fee of RWF 45,000, subject to additional contract and risk
checks. The early-payment option is cheaper by RWF 21,000 under these simplified assumptions. No
actual credit offer or customer acceptance is asserted.

34.13.3 Decision A: an attractive order requiring an unsupported claim

A new purchaser offers an additional RWF 6.00 million in monthly sales if the business markets the
product using an unverified medical or nutritional benefit. Additional variable costs would be RWF 3.60
million and fulfillment expenses RWF 0.40 million, implying an incremental contribution of RWF 2.00
million. That gain would be economically meaningful, but the proposed claim cannot be treated as
truthful merely because the buyer requests it. The moral norm derives from Proverbs 11:1 and Ephesians
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4:25; the technical determination depends on appropriate product evidence and the relevant consumer-
protection framework. The honest decision is to reject the unsupported representation while exploring a
compliant alternative.

Suppose negotiations instead produce a more modest 70% of the proposed order value under accurate
claims. At unchanged 60% variable costs, RWF 4.20 million in revenue implies RWF 2.52 million in
variable costs. If the revised shipment incurs RWF 0.30 million in incremental delivery and RWF 0.18
million in one-off substantiation and relabelling costs, the first-month incremental amount is RWF
4.20m — RWF 2.52m — RWF 0.30m — RWF 0.18m = RWF 1.20 million. This is a conditional scenario,
not a forecast or guarantee that the buyer would agree. A prudent executive would test production
capability, the claimed benefit, payment timing and customer acceptance before approving the sale.

34.13.4 Decision B: a confidential inducement in procurement

A proposed supplier offers a 6% discount on a notional RWF 7.20 million input purchase but asks the
procurement manager for an undocumented personal payment. The apparent company-level saving is
RWF 432,000, but the personal inducement creates a conflict and a substantial integrity problem
regardless of whether the resulting goods are technically acceptable. The manager cannot convert an
improper private benefit into a valid corporate procurement choice by promising that some of the saving
will remain with the company. Proverbs 11:1, Micah 6:11 and the biblical condemnation of unjust gain
inform the moral judgment; actual legal exposure must be examined under the applicable Rwandan
rules rather than inferred from a verse.

Management opens a documented alternative comparison. Assume a second qualified supplier offers a
3% price reduction with no inducement, subject to an independent quality inspection costing RWF
60,000. The expected saving against the undiscounted baseline is RWF 216,000 - RWF 60,000 = RWF
156,000, provided the quality and total-cost assumptions hold. The existence of a cheaper but corrupt
offer does not establish a moral duty to accept it. Nor is the second offer automatically just: the
enterprise should verify supplier conditions, contractual transparency and product suitability before
approval.

34.13.5 Decision C: wage timing and the sequencing of obligations

The positive operating remainder does not excuse a failure to meet payroll when cash is insufficient on
the due date. James 5:1-6 gives especially serious moral weight to withholding wages, while modern
employment law determines actual contractual obligations and remedies. The immediate management
task is to seek lawful collection or financing options, disclose material constraints to the authorized
decision-makers, and prevent discretionary owner distributions from taking priority over wages already
due. In the constructed numbers, arranging the RWF 2.376 million early settlement, if accepted, would
close the RWF 0.54 million shortfall with cash remaining for other needs. This is not a biblical
instruction to discount invoices; it is a scenario in which disciplined financial management serves a
morally weighty obligation.

The case also demonstrates a limit of easy moral rhetoric. If the receivable cannot be collected and credit
is unavailable, a responsible director must avoid false promises. Employees should receive accurate
information and lawful process, while the board evaluates temporary liquidity measures, potential
restructuring and appropriate professional advice. Theological seriousness does not create cash. It
changes how people are treated and how the costs of unavoidable constraints are acknowledged and
distributed.

SIXBERT SANGWA - 26


https://www.biblegateway.com/passage/?search=Ephesians%204%3A25&version=CSB
https://www.biblegateway.com/passage/?search=Proverbs%2011%3A1&version=CSB
https://www.biblegateway.com/passage/?search=Micah%206%3A11&version=CSB
https://www.biblegateway.com/passage/?search=James%205%3A1-6&version=CSB

THE BUSINESS ENTERPRISE | CHAPTER 34

34.13.6 Decision D: automated staff selection and customer targeting

The technology vendor proposes a single cloud solution to screen job applicants, score customer
purchases and automate messages. The company has not established the lawful basis for processing,
tested the model on relevant cases or defined appeal and correction. A tool may deliver administrative
savings, but a cost saving cannot establish non-discrimination, reliability or legal conformity. Genesis
1:27 and Philippians 2:4 inform a human-dignity and neighbour-regard assessment; Rwanda's personal
data protection law supplies distinct legal obligations; technical evaluation should use task-relevant
validation and documented human oversight (Republic of Rwanda, 2021; Tabassi, 2023).

A defensible staged choice is to postpone automated employment exclusion, evaluate a narrow internal
inventory-reporting use case with non-sensitive test data, and require an impact review before any
consequential personal-data processing. Success criteria should include decision accuracy, correction
rates, security, staff comprehension and cost, not only the number of tasks automated. Technology
should also remain reversible: the company must be able to suspend the tool and continue essential
functions if its outputs or access controls fail. The biblical argument constrains the ends and exercise of
power; the system's actual technical and legal safety must still be established empirically.

Table 34.3. Decision and arithmetic register for Imena Foods (illustrative only)

Conditional Ethical and evidentiary . q
Issue e e e Defensible action
quantitative result  condition
. RWF 2.06m operating Not equal to cash or P, .
Baseline remainder distributable profit Reconcile liquidity before commitments
Payroll RWF 0.54m Wages due cannot be ignored Seek documented early collection or lawful

Early settlement

Unsupported
advertising

Truthful alternative

Improper
procurement

Verified competing
bid

Al screening

immediate shortfall

1% x RWF 2.40m =
RWF 24,000 cost

RWF 2.00m apparent

incremental
contribution

RWF 1.20m
conditional first-
month contribution

6% x RWF 7.20m =
RWF 432,000
apparent saving

3% x RWF 7.20m —
RWF 60,000 = RWF
156,000

Savings unknown

Customer acceptance not
assumed

Claim lacks substantiation

Demand, quality and payment
unconfirmed

Undocumented private
inducement

Independent inspection and
supplier suitability

Fairness, lawfulness and
validation unestablished

finance
Compare with RWF 45,000 bridge and other

costs

Reject claim; test truthful alternative

Stage order; validate assumptions

Reject and record conflict

Proceed only if technical and legal conditions
pass

Do not automate consequential decisions yet

Note. All values and relationships are constructed for teaching; amounts exclude taxes unless otherwise stated. Each

calculation is arithmetically explicit, but no figure estimates the performance of a real enterprise. A corporate decision would
require updated cash, contract, quality and regulatory documentation.

The case shows why a theological argument is most useful when it increases rather than diminishes
professional discipline. An accountant who exposes the liquidity shortfall, a product manager who
rejects unsupported claims, a procurement officer who declares the conflict and a technologist who
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designs an appeal pathway are not applying four unrelated virtues. They are operationalizing a coherent
commitment to truth, justice, dignity and stewardship through distinct professional capabilities.

34.14 AFRICAN AND INTERNATIONAL COMPARATIVE IMPLICATIONS

The same moral problems appear in small, informal, medium-sized and multinational enterprises, but
the means of addressing them differ materially. A sole trader may rely on a simple cashbook, written
receipts and independent periodic assistance; a listed corporation needs comprehensive controls, audit,
risk committees and formal reporting. Demanding corporate-scale assurance from a microenterprise can
be disproportionate. Excusing a small firm from truthful weights, contractual wages or protection
against preventable harm because it lacks sophisticated software is equally indefensible. The scale of the
control may vary; the core moral expectation does not become optional.

Rwanda's large informal-enterprise segment makes this proportionality issue central rather than
peripheral. Informality is not itself a synonym for dishonesty. Small firms may have weak administrative
capacity, precarious cash flow, limited negotiating leverage and expensive compliance burdens. The
NISR (2026a) reported both constrained access to finance and technology-related skills gaps in its 2024
enterprise evidence. This context suggests differentiated educational and institutional responses: simple
documentation, fair purchasing practices, realistic cash planning, accessible advice and progressive
formalization where appropriate. It does not justify inferring that formal firms are ethically superior or
that moral training alone will overcome capital constraints.

An international comparison highlights a different problem. The OECD Guidelines (2023) and UN
Guiding Principles (OHCHR, 2011) expect organizations to consider adverse impacts that arise through
broader business relationships. Such expectations can be translated into supply-chain mapping,
grievance handling, supplier engagement and remediation. A large international brand may have
dedicated staff and traceability systems; a Kigali processor may have limited resources and visibility
beyond its immediate supplier. Transplanting the entire multinational apparatus can therefore fail. A
defensible adaptation retains the moral and institutional aim while scaling documentary requirements to
risk, leverage and feasible capacity. It also recognizes that larger buyers bear responsibility for their own
purchasing practices rather than merely pushing compliance expenses downstream.

Different theological traditions likewise diverge on business purpose, property rights, wealth
distribution and the relevance of natural-law reasoning. The Aristotelian-Thomistic common-good
account of Sison and Fontrodona (2012), the explicitly evangelical business accounts of Van Duzer
(2010) and Wong and Rae (2011), and Volf's (1991) pneumatological account of work are not
interchangeable. The first develops a conception of human flourishing through common activity; the
second and third emphasize vocation, enterprise purpose and service; the fourth brings the Spirit, gifts
and changing forms of labour into view. Their emphases enrich debate, but Chapter 34's final theological
criterion remains the warranted interpretation of Scripture rather than allegiance to any philosophical
tradition or institutional label.

An additional Africa-centred distinction concerns the unit of observation. National evidence about
informality and unemployment is indispensable for understanding the environment, but ethical practice
occurs within particular enterprises whose capabilities and constraints vary. A Christian-owned
cooperative may have democratic participation without adequate internal controls; a privately owned
enterprise may maintain strong financial records yet exploit a dominant buying position; a community
organization may serve disadvantaged persons while failing to maintain sustainable cash reserves.
Neither formal legal status, religious affiliation nor proclaimed social mission determines the answer.
Documentary evaluation should examine actual payment records, contracts, grievance outcomes,
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product quality and the ability of affected persons to contest decisions. Treating 'African business
culture' as a homogeneous explanation would ignore differences in law, history, production, finance and
economic power.

Comparative analysis must also test the cost of transplantation. A European multinational may deploy
specialized audit, traceability and privacy teams, whereas a Rwandan family retailer may reasonably use
a cashbook, documented supplier selection, secure customer records and periodic independent advice.
Principles such as truthful representation and due process can be comparably important while their
implementation differs. Conversely, reliance on relational trust alone may be inadequate when a growing
enterprise handles more staff, cross-border payments and sensitive information. The relevant question is
not whether Rwanda should copy one international model, but which mechanisms protect persons and
preserve evidence given identifiable institutional constraints. Such adaptation must be evaluated rather
than celebrated in advance.

34.15 CRITICAL SYNTHESIS, LIMITATIONS AND RESEARCH AGENDA

34.15.1 The principal claim and its strongest objections

The chapter has defended a structured thesis: biblical theology offers authoritative moral criteria for
Christians, while business application requires additional factual, technical, legal and institutional
reasoning. One objection is that the resulting guidance is too general to resolve difficult managerial
trade-offs. Truthfulness and dignity do not tell a manager precisely which factory to close, what price to
charge or how many staff can be retained. This objection is correct as far as it goes. The alternative,
however, is not a purportedly complete biblical algorithm. Moral judgment identifies ends and
constraints, while professional methods compare feasible means. Even a detailed legal code leaves room
for interpretation, context and competing claims.

A second objection is that the method insufficiently addresses structural injustice. A leader may act
personally honestly within an ownership, market or political system that distributes opportunity
inequitably. The prophetic witness, particularly Amos and Isaiah, makes this criticism unavoidable.
Christian reasoning must ask who sets the market rules, whose bargaining position is weak and whether
apparently voluntary agreements conceal coercion or information asymmetry. Yet the fact that structural
analysis matters does not eliminate the responsibilities of individual agents. Responsible practice
requires both institutional criticism and actionable governance. It also requires humility when evidence
cannot establish an alleged systemic cause.

A third objection concerns religious diversity. The confessional framework cannot simply be imposed as
compulsory doctrine in a plural workplace or university. This chapter is explicitly Christian in epistemic
standpoint; it neither claims to be a religiously neutral ethics curriculum nor to justify unequal
treatment of employees or customers on confessional grounds. Many practices it recommends are also
supported by secular moral philosophies and international rights standards. Shared practical norms do
not eliminate genuine theological disagreements, and theological particularity does not abolish legal
equality or professional obligations.

34.15.2 What can and cannot be empirically tested

The truth of a Christian theological proposition is not settled by an employee survey or a firm's
profitability. Empirical methods can, however, evaluate the effects of specified organizational practices
motivated by that proposition. For example, a study might compare late-payroll incidence before and
after adoption of a transparent cash-planning and wage-priority protocol, using matched firms and
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adjustments for baseline liquidity. It could test whether a customer-claims review reduces substantiated
complaints while monitoring possible changes in demand. It could examine whether independent
procurement challenge reduces conflict exceptions or whether a meaningful AI appeal process changes
erroneous exclusion rates. The investigated variables are observable practices and outcomes, not the
spiritual standing of participants.

Future research should avoid treating Christian affiliation as a randomly assigned exposure or causal
explanation. Faith identity is self-selected and correlated with education, organizational size, context,
leadership culture and other factors. Measurement of 'biblical business practice' also risks circularity if
respondents declare themselves ethical merely because they profess faith. Better designs specify
behaviours independently, use pre-registered constructs where feasible, incorporate externally verifiable
administrative outcomes, and compare rival explanations. Qualitative research can illuminate how
managers interpret contested texts, but claims about frequency or effects would require appropriate
sampling, research ethics and documentation. No such study has been performed for this chapter.

Table 34.4. Illustrative research propositions and identification cautions

Proposed question Observable measures Rival explanation / caution

Does explicit wage-priority

Days overdue, fraction of workers paid
governance reduce overdue

on time, cash coverage Firms adopting protocol may already be more liquid

pay?
Does independent claims Substantiated claim errors, corrections, . TR .

. . More scrutiny may initially increase recorded incidents
review reduce deception? refunds

Does transparent procurement  Declared conflicts, documented

. . . - R ing ch, look like i i
challenge reduce conflicts? exceptions, verified tender deviations eporting changes may look like increased misconduct

Does human appeal improve AT ~ Appeal access, confirmed errors, Applicants may face unequal ability to appeal

decision accountability? correction time, subgroup outcomes
Do stewardship practices lower  Life-cycle material intensity, verified Product mix and production volumes may confound
resource impacts? waste, energy per useful unit change

Note. All five propositions are research opportunities, not estimated relationships or findings. A credible causal design requires
appropriate comparison, valid measurement, ethical review and attention to displacement effects.

A stronger secondary-data research programme would predefine the unit of analysis, observation
window, documentary inclusion criteria and expected confounders. For example, testing the effect of
timely-wage governance could use monthly payroll lateness, liquidity coverage and employee turnover
for enterprises with records before and after a protocol. Yet the inference would remain vulnerable to
recession, improved financing, selection into adoption, changes in employee composition and
incomplete reporting. A comparison group matched only on industry would not eliminate unobserved
managerial quality. A credible design could supplement difference-in-differences estimates with pre-
trend examination, alternative outcome definitions, sensitivity checks and interviews conducted under
appropriate ethical approval. Such procedures could assess a managerial intervention, not whether a
biblical doctrine is true. The separation of normative warrant and empirical causality is a methodological
strength rather than a concession.

34.15.3 Interpretive and methodological limitations

The present chapter is constrained by its purposive source selection, reliance on an English Bible
translation, absence of original-language verse-by-verse exegesis across the entire canon, and the
inherent risk of compressing complex biblical books into thematic business discussions. Some debated
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questions, including the economics of biblical debt-release institutions, the relation between New
Testament household codes and modern labour rights, and the practical implications of creation
theology for environmental policy, deserve deeper specialist treatment than a single chapter can provide.
The integrated matrices are normative teaching devices, not instruments validated for inter-rater
reliability or predictive accuracy.

The Rwandan evidence is population- and institution-level secondary material, not a sample of Christian
companies. The international standards cited are of different legal status and cannot be treated as
universally binding domestic law. A Christian business claim should be corrected if its exegesis is
mistaken; a financial calculation should be corrected if its arithmetic or assumptions are wrong; and a
factual or legal statement should be revised when the underlying evidence changes. These forms of
correction are related through intellectual honesty but not identical in method.

34.16 CONCLUSION: MORAL AUTHORITY, PROFESSIONAL COMPETENCE AND
ACCOUNTABLE ENTERPRISE

The Bible does not provide a ready-made organizational chart, audit programme, marketing campaign
or artificial-intelligence policy. It does speak with moral seriousness about work, entrusted resources,
deceitful exchange, exploitative wealth, unjust compensation, neighbourly obligations, service in
authority and humility about human plans. A Christian perspective on enterprise becomes intellectually
responsible only when those teachings are interpreted in their canonical settings and translated through
transparent reasoning into modern decisions. This translation requires respect for empirical evidence
and lawful institutional obligations, not retreat from them.

The argument may be summarized in seven connected commitments. Human dignity is prior to labour-
market status or commercial usefulness. Work is good but limited by rest, justice and creaturely
dependence. Resources and authority are entrusted rather than morally absolute. Truthfulness concerns
the material meaning of commercial representations, not only their literal wording. Workers and
vulnerable trading partners must not be used as involuntary sources of cheap finance or hidden risk.
Profit and technological capability are means that require justified purposes and safeguards. Finally,
credible moral responsibility is visible in evidence, independent challenge, documented decisions,
correction and remedy. These commitments are theological and normative; their particular effects on
business performance remain open to disciplined investigation.

Chapter 35 will draw on the full book's functional analysis to model integrated performance across
economic, operational, workforce, customer, environmental and societal dimensions. Chapter 34
contributes a distinctive confessional critique of ends, obligations and authority, without pre-empting
that empirical and systems-oriented synthesis. Faithfulness in business should not be measured by
religious language on corporate materials. Its claims deserve the same disciplined scrutiny directed at
the firm's products, payroll, data, accounts, procurement, promises and treatment of persons affected by
its decisions.

The final implication concerns the relation of Christian hope to present responsibility. Christian teaching
about redemption and final accountability does not render occupational duty irrelevant while believers
await a future consummation. It places human economic achievement within a larger horizon and
challenges the assumption that efficiency, possession or reputation constitutes ultimate success. Nor
should faith be reduced to professional respectability: a firm can obey every regulation while its owner
remains personally disordered, and a faithful worker may labour within an institution that needs reform.
The practical task is therefore one of sustained fidelity under imperfect conditions, informed by truthful
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discernment and genuine care for those affected. Publicly defensible evidence, skilled work, fair
procedures and correction of wrongs are not substitutes for the gospel, but neither are they dispensable
to responsible Christian participation in economic life.

34.17 KEY TERMINOLOGY

The terms below distinguish theological propositions from the professional instruments used to
operationalize them. They are defined for this chapter and should not be mistaken for uniform legal or
cross-denominational definitions.

Table 34.5. Core terminology and interpretive distinctions

Term ‘Working definition

s . Interpretation attentive to linguistic, historical, literary and canonical context rather than

Biblical exegesis .
detached quotation.

.. Theological conclusion reasoned from the relationship of biblical passages, not directly asserted

Canonical inference .

in one verse.

. The Protestant conviction that Scripture is the final normative authority for Christian doctrine

Sola Scriptura .
and moral judgment.

Proof-texting ﬁrrll1 ﬁ}s)phcatlon of a biblical fragment that bypasses its purpose, setting or warranted inferential

A theological understanding of human calling and service, encompassing both remunerated and

Vocation unpaid work.
The creation-based designation that grounds human worth and accountable responsibility before
Image of God God
. Administration of entrusted resources and authority for justified ends under moral
Stewardship

accountability.

. Faithful representation of material claims, including accuracy, context and meaningful
Commercial truthfulness disclosure

L Just treatment in economic relationships, attentive to entitlement, vulnerability, process and
Economic justice

remedy.
Prudence Judgment about feasible means, uncertainty, constraints and legitimate responsibilities.
Restitution Reas.onable correction of wrongdoing through return, compensation, disclosure or institutional
repair.
Responsible due diligence Documented identification, prevention, mitigation and accounting for adverse impacts.

Use of employment, financial or organizational power to pressure religious expression or

Religious coercion
& adherence.

Theological application A justified movement from interpreted biblical teaching to a contemporary moral judgment.

Note. Original author synthesis; terms are defined in relation to this chapter's hermeneutical and business-application
framework.
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34.18 ASSESSMENT, APPLICATION AND EDUCATOR GUIDANCE

34.18.1 Foundational comprehension and interpretation

Question 1 (LO1-LO2). Interpret Proverbs 11:1 and Leviticus 19:35-36 in their respective literary and
covenantal contexts. Which conclusion is explicit, which applications to digital invoices are inferential,
and which details require modern legal or technical evidence? A strong answer identifies the original
measurement problem, avoids collapsing Israel's civil code into a modern statute, and proposes an
auditable contemporary equivalent.

Question 2 (LO1-LO3). Explain why using Luke 14:28-30 as a direct command to calculate net
present value is a hermeneutical mistake, even though the passage can provide an analogy for planning.
Contrast its immediate discipleship context with the wisdom-literature function of Proverbs 21:5 and the
uncertainty acknowledged in James 4:13-16.

Question 3 (LLO2-L04). Evaluate the claims that (a) financial success proves God's approval, (b) any
interest-bearing loan is forbidden, and (c) servant leadership means that a manager must never dismiss
an employee. Use relevant passages, counter-passages and distinctions between norm and managerial
inference.

34.18.2 Applied case and analytical work

Exercise 1 (L0O4-LO6). Recalculate the Imena Foods baseline and four decision comparisons. Then
assume the truthful order falls to 50% of the original proposal, variable costs rise to 65% of its revenue,
and the additional delivery expense remains RWF 300,000 while the one-time substantiation cost
remains RWF 180,000. Calculate the revised first-month contribution and explain why a lower value
does not justify the false claim. Instructor check: RWF 3.00m — RWF 1.95m — RWF 0.30m — RWF
0.18m = RWF 0.57 million. Full credit requires an explanation of conditional demand and the
independent truthfulness constraint.

Exercise 2 (1LO4-LO0O7). Draft a one-page decision memorandum for Imena Foods concerning wages,
the questionable supplier and the AI vendor. Identify the board's decision rights, applicable legal issues
to check, evidence required, short-term safeguards, employee communication and triggers for revisiting
the decision. Do not claim that religious motivation eliminates technical or regulatory requirements.

Exercise 3 (LO1, LO5, LO7). Select an enterprise familiar to you, without using confidential
information. For three functions from Table 34.2, produce a four-column register showing text, exegesis,
contemporary inference and verifiable control. Label an uncertain interpretation as uncertain rather
than presenting it as universal Christian consensus.

34.18.3 Advanced doctoral-level assighment

Capstone task (LLO1-LO8). Critically defend or revise the proposition that 'a biblically grounded
enterprise should optimize multi-stakeholder flourishing rather than shareholder return'. Develop a
4,000-word paper that distinguishes theological authority, philosophical premises, organizational
purposes, fiduciary obligations, measurement problems and institutional context. Interrogate at least
two competing scholarly approaches, interpret at least six relevant passages contextually, and specify at
least two falsifiable empirical propositions. A compelling submission should explain both what the
biblical texts can warrant and what they cannot establish.

Educator rubric (100 marks). Exegetical fidelity and contextual interpretation, 25; engagement with
competing literature and counterarguments, 20; precision about evidence, law and inference, 20; cross-
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functional decision analysis and feasible remedies, 20; methodological transparency, APA 7 referencing
and scholarly communication, 15. Where Christian and nonconfessional students study together,
evaluation should assess accurate reconstruction and reasoned critique of the stated confessional
framework, not compulsory profession of faith. A model answer may reach a different managerial
conclusion when assumptions are explicit, lawful options are feasible and interpretive arguments are
sound.

Further reading. Fee and Stuart (2014) provide genre-based interpretive safeguards. Wright (2004),
Baker (2009) and Blomberg (2000) trace justice, possessions and covenantal economic institutions. Volf
(1991) develops a theology of work and changing vocation. Van Duzer (2010) and Wong and Rae (2011)
engage enterprise purpose and Christian business practice. Davis (2008) examines land and ecological
care; Rosner (2007) studies greed as idolatry; Moore (2005) and Sison and Fontrodona (2012) offer
substantive organizational-ethics comparators. For operational application, consult relevant ILO, OECD,
OHCHR, NIST and Rwandan primary instruments in the reference list rather than relying solely on
theological interpretation.
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